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PURPOSE AND ORGANISATION OF WORKING GROUPS CONFERENCE FINANCIAL SECTOR OF MACEDONIA ON PAYMENT AND SECURITIES SETTLEMENT SYSTEMS

THURSDAY, 26 JUNE 2008 

One of the objectives of the workshop is to stimulate the discussions among the participants. In this way you can not only learn from the speakers´ presentations, but also from the experiences from other participants. For this purpose, we scheduled on Thursday, 26 June, five Working Groups, which will address the following themes:

1) How to apply risk analysis?

2) How to build a (national) BCP and to organise testing and crisis management? 

3) How to stimulate the efficiency of  POS payments?

4) How to organise a dialogue with the stakeholders in retail payments?

5) How to organise the payments and securities infrastructure when joining the Euro?


The audience will be split up in five groups. One of each will address one of the above mentioned topics. 

The topics will be facilitated by: 

Paul Osse (group 1)
Michael van Doeveren (group 2)

Carlo Winder (group 3)

Thijs Kettenis (group 4). 
Richard Derksen (group 5)


In the morning the groups will prepare the presentations which will be held in the afternoon. Presentations and discussion will take approximately 30 minutes for each subject. Facilities like a flip-over will be available.

MvD, 9 June 2008
SHORT DESCRIPTION OF TOPICS:

1)  How to apply risk analysis (a general approach)?
To get assurance about the adequacy of the level of control of its processes every organisation has to analyse which threats could influence these processes and the assets they are using.  The quality of this analysis is considered of high importance because it guides the measures to be taken to limit or remove the existing risks. The objective of the workshop is to give the participants a better idea of the design and performance of risk analysis. In addition an easy to use method will be introduced. In the workshop participants can get some experience in practising this method. In order to meet the objective the workshop has the following structure:

2) The workshop will start with an introduction by the facilitator of risk analysis in general

3) The next issue will be to define in close cooperation with all participants:

a. the preconditions that have to be fulfilled to be able to perform a risk analysis successfully;

b. the advantages and disadvantages of the usage of methods and supporting tools for risk analysis;

4) After that the facilitator will introduce an easy to use method of risk analysis (based on risk ranking); 

5) Based on the information supplied a case will be presented. The participants will be asked to make this case to become more initiated in this method. 

6) The outcome of the case will be object of a central discussion with all participants in order to define the usefulness of this method. As part of this discussion participant might be asked to share their practical experiences in risk analysing. 

7) As part of the workshop the group has to prepare jointly a presentation which will be held in the afternoon. As part of the preparation of this presentation one or more member(s) of the working group (not the facilitator!) should be selected to do the preparation. The presentation should focus on the following subjects:

a. What are the preconditions that have to be fulfilled to be able to perform a risk analysis successfully;

b. What steps in general have to be performed as part of a risk analysis;

c. What are advantages and disadvantages of the usage of methods and supporting tools for risk analysis;

d. Topics for the implementation of risk awareness within the organisation.

2)  How to build a (national) BCP and to organise testing and crisis management? 
Due to the high level of dependency on computer systems and the awareness of all possible external and internal threats, institutions today are fully engaged in building business continuity plans. In the presentation on BCP an overview has been given of the Dutch assessment framework for business continuity planning in respect of payment and securities settlement systems. The task for the group is to develop a Business Continuity Plan for the core infrastructure of Macedonia. 

Of course the plan has to be based on international standards. Moreover you have to present the plan in a common meeting of the Minister of Finance and the governor of the National Bank of the Republic of Macedonia. As a departing point for your presentation the group can make a sketch of the core infrastructure on payment and securities settlement systems of Macedonia and the objects to be protected. As a stimulus of the work to be done you can use the following checklist of elements to be dealt with in the plan:

· What are the critical institutions?

· What are the critical operating functions, processes and products?

· What are the maximum outage times?

· What catastrophic event scenarios are described in the plan?

· Are there back up sites?

· What configuration requirements should the back-up sites fulfil?

· What measures exist to be able to staff the systems and business at a back-up sites?

· What tests are made of the back-up sites?

· How is the crisis command and communication organised?

· Are the contact lists and procedures/checklists up to date?

3) How to stimulate the efficiency of POS payments?

A number of payment products are available to the public to pay for their purchases in shops, e.g. cash, debit card, e-purse, credit cards, cheques etc. These POS payment products differ with respect to costs, user convenience and safety criteria. Based on the presentations in the retail payments section on Wednesday, the group will address the question how the use of most efficient payment products can be stimulated. The discussions need to consider the various trade-offs between the above three features of  the payment products and of the social dimensions, like the position of for instance the visually handicapped and elderly people. The group needs to list the various incentives available in Macedonia and make a ranking. The discussions need to make a distinction between the commercial banks´ interests and public interests, where the participants of the National Bank of the Republic of Macedonia may represent the society. After the discussion on the current and the desired situation and hence the necessary changes, the group will discuss how the transition could be implemented. 
4) How to organise a dialogue with the stakeholders in retail payments?


Background


The Dutch central bank (DNB) is responsible for the smooth functioning of the payment system. DNB believes that involvement of all stakeholders is paramount to ensure a safe, reliable and efficient payment system. Particularly in the field of retail payments, stakeholders are not limited to commercial banks, but consist of merchants, other businesses, consumers and special consumer groups as well. For these parties, sitting around one table gives the opportunity to share (their view on) current developments, wishes, concerns and possibilities.


The Netherlands has had favourable results with the “National Forum on the Payment System”, which was established by the Dutch Minister of Finance in 2004. First and foremost, the National Forum has helped overcome communication problems between stakeholders, which had risen during the preparations for the cash change-over to the euro. Secondly, agreement has been reached on a number of important issues in the Dutch retail payment system, such as the improvement of accessibility and availability of banking services, the establishment of a ‘round-off rule’ (according to which cash payments are rounded to the nearest 5 cent) and on the results of a study into the social costs of the retail payment system.


The National Forum meets twice-yearly, is chaired by DNB Board Member Henk Brouwer whereas DNB staff performs the role of secretariat. The National Forum has Working Groups for Social efficiency, Security, Accessibility which are chaired by representatives of the stakeholders, and a Consultation Group in order to facilitate the transition to SEPA. Members of the National Forum and in its sub-groups contribute actively in the selection of items for discussion and in the preparation of meeting documents. 
Discussion

· Would a “National Forum on the Payment System” be useful in Macedonia, and if yes why, or why wouldn’t it be useful? For which parties involved in the payment system? Sum up the pros and cons. 

· Who would establish such a National Forum in your country?

· Who would be the members? What are selection criteria? Prepare a list of prospective members. 

· Would there be a role for the NBRM? 

· What topics should be discussed with the highest priority? Give examples. 

Preparing a presentation

· Jointly prepare the presentation, which could focus on one of the following subjects: 
- What determines the usefulness of setting up a “National Forum on the Payment System”?
- What would be selection criteria for the members of such a National Forum? 
- What topics would need to be discussed in the National Forum?

· Select one or more member(s) of the working group (not the facilitator!) to do the preparation.

 
5)  How to organise the payments and securities infrastructure when joining the Euro?


Background


The infrastructure in Europe for both payments as well as for securities trading and settlement has changed enormously in the past years and the end is still not in sight. Starting from the situation that several systems exist within one country, e.g. per branch of an NCB or per specific commercial activity, the tendency is all about centralisation at this moment. Centralised systems for a whole country and even nowadays for a group of countries based on a currency (TARGET2 for the Euro-countries) or on a commercial basis (ESES for the Euroclear Group countries). The Euro is not the “engine” for all these developments; economic needs and commercial initiatives play important roles as well. 

Assignment

Let us assume that Macedonia joins the EMU in 2020. What would be your preferred set-up of the payments and securities infrastructure? What do you envisage to be the necessary steps to reach this situation? Who have to be involved?
Discussion

· How is the current infrastructure organised? Sum up the pros and cons. 

· Focusing on the RTGS system(s): what would be the preferred organisation? One single platform, several systems or platforms, how will these be interlinked?

· What aspects on the area of “security”, “speed”, “accessibility” are necessary to develop?

· How should the risk management of the system(s) be organised?

· Would Macedonia prefer a co-operation with other countries or only on specific areas?

· What are the issues which need to be solved and who will be responsible for this? 

· Do you envisage a “big-bang scenario” or more a “gradual approach”?

Preparing a presentation

· Jointly prepare the presentation, which enfolds the current infrastructure up to the preferred situation, including the necessary steps and remaining issues.

